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Attached to this newsletter is the second Ag Aviation Safety Bulletin and it brings with it 

some very good news. In this newsletter you can read about: 

• JG’s Soapbox - The Three C’s 

• CAA Funding Proposal 

• Wires Wires 

• Toolbox 

• Last Word 

 

JG’s Soapbox - The Three C’s 

 

No we are not talking about control, contain, clean-up as you do when there’s a spill. Rather 

we are talking about the state in which Ag Aviation finds itself. I get a lot of phone calls from 

different operators and I have to say that there’s a lot of unhappiness, even anger, in our 

sector and I’ve asked myself why this should be. I think there are three main reasons and 

you won’t be surprised to learn that they each start with C. In no particular order they are: 

 

Competition. No doubt it’s a competitive environment that we have. Where once one 

operator may have had an area to themselves, they may now be sharing it with another half 

dozen operators. Has the workload grown that much? Mostly, no it hasn’t. What we said 

last month on this topic was that prior to 1987 when operators wanted an AOC they had to 

appear in front of the Air Services Licensing Authority (ASLA) and convince it that a need 

existed, that they had the experience and, importantly, that they had the financial resources 

to operate a safe business. You can call that protectionism if you like but the system 

worked. These days it is much easier to get an AOC and whilst the CAA Act requires CAA to 

check the financial viability of applicants, it is our opinion that this doesn’t happen in any 

depth. 

 

But my question to you is this. Why must this industry always compete just on price? Doing 

that is a race to the bottom – and of course it often brings with it safety short cuts like 

overloading and under recording flight time. Remember that only 15 of the over 300 Ag 

operators who were here in 1990 are still operating today. That is significant! 

 

Compliance: Many of you are ‘complianced’ out and there’s no doubt that compliance 

grows like a cancer on itself. It just gets bigger and bigger. My personal view is that it is so 

big now that it is creating its own safety risk. In other words, the systems that have been 

developed to manage risk are, in some cases, creating more risk than they offset. 



 

One of the big worries to many of you is the forthcoming SMS and HSE (soon to be called 

HSW) legislation. I know a number of operators who are asking themselves why they are in 

business.  

 

But we have some good news for you. In respect of the new HSW legislation with its huge 

fines, the CAA required SMS will actually give you the tool you need to comply with HSW. So 

essentially, even though there are two lots of legislation, complying with one will satisfy the 

other. HSW legislation and its regulations is expected 4th April and SMS is now confirmed as 

1st February. 

 

As you may have read, a new AIRCARE™ Manual is being developed which is combining the 

requirements of both pieces of legislation. The SMS work is complete but until all the HSW 

Regulations are published, the manual cannot be completed. I know many of you are 

stressed about these changes but have faith that a simple language solution will be available 

as soon as the HSW Regs are known. You have until 30th July 2018 to advise CAA of your 

Implementation Plan and until 1st February 2021 to be SMS certificated. But if you want to 

be compliant with HSW then there is one big incentive to get SMS up and running asap. 

Many of our accredited operators are already pretty much there as they will discover when 

they do their gap analysis for implementation. Again, I would like to thank Ravensdown for 

its sponsorship of this work and for the really helpful resource it is providing on matters of 

HSW. 

 

Communication: Communication is the third C. I’m not talking here about iPhones, email or 

VHF. Rather I’m talking about the bigger picture. You see many operators see themselves as 

just one operator beavering away to make ends meet. They fail to see the bigger picture of, 

for instance, where they fit into the aviation ‘system’ or for that matter, the Ag Aviation 

Industry. Everyone in this industry is part of both the aviation system and the industry. 

Everyone is a component part and yet too often we see ourselves in isolation. I believe that 

the industry association has a role to play here by keeping YOU informed. We try hard to do 

that. And we also have really valuable relationships with customers, sponsors and 

regulators. So the challenge is to find a way to communicate effectively with all 

stakeholders. That is true both at an individual level and at an industry level. And it’s a two 

way thing. When did you last talk to your competition? 

 

On our part we want nothing more than to get out and see more of you and listen to what 

you have to say. Let’s know what you think. 

 

CAA Funding Proposal 

If you have been reading your mail you will by now know that CAA is planning to levy Ag 

Operators $1.00 per tonne including GST for every tonne of solids or liquids applied. For 



some fixed wing operators this will amount to $50 per hour or $25K per aircraft per year. 

NZAAA has met with CAA to asked why a Government department should be funded by the 

farming sector. We also need to know what the alternatives are. This is just another tax on 

our primary producers. Yes the proposal means that operators will get their audit costs 

hugely reduced but an audit might cost $5K and if you run a couple of fixed wing aircraft you 

could be looking at $50K per annum under the proposed levy. We think it’s outrageous and 

we’ve told CAA that. Tell us what you think. 

 

Wires Wires 

 

One of the greatest moves we have seen this year is CAA coming aboard with our Down to 

the Wire (DTTW) Campaign. This means that our campaign gains official support and that 

means that it will grow a whole lot more legs. Have a look at their dedicated Wire Page at: 

http://www.caa.govt.nz/wires/index.html 

Also see wirestrike involving known wires is a manageable aerial agriculture hazard. See the 

video following. 

https://www.youtube.com/watch?v=R5Ul9YPDuk4&app=desktop#action=share 

Chairman Alan Beck in particular has really pushed the message about getting farmer-

erected wires down in the Taranaki. His Christmas function this year included presentations 

to nearly 40 farmers who were recognised with certificates for dropping their farmer 

erected wires. And both at that occasion, and at the Aviation NZ Christmas function at 

Parliament, we were privileged to hear from Shannon Carr, the Late Peter Robb’s daughter. 

She spoke about the day Peter died after hitting one of these wires. We rated her address in 

the same league as Penny Mehrtens’ address at the Dunedin Conference. Just brilliant and 

right from the heart.  

 

Following is a statement that NZAAA has agreed as an advisory to farmers: 

 

Most landowner/occupier erected wires can create a hazard to low flying aircraft. 

Landowner/occupier erected wires must be below a height level that could create such 

hazard. Attaching these wires to an existing fence line meets this requirement providing 

that the wires do not extend above the height of the fence at any point. 

 

Adopting this means everyone is singing from the same song sheet. 

 

Toolbox 

• North Island operators should note that AgCal (Russell Horrell) will be in the North 

Island in mid January carrying out pattern testing. Contact him at  info@agcal.co.nz    

027 220 6610 

• And on drones (Send this one to any drone operators you know) 



http://www.uasvision.com/2015/12/02/colorado-department-of-agriculture-safety-

video/?utm_source=Newsletter&utm_campaign=07aefad99f-

RSS_EMAIL_CAMPAIGN&utm_medium=email&utm_term=0_799756aeb7-07aefad99f-297560941 

• The new CAR Part 61 requires that Ag Instructors do a course in instructional 

techniques. One person who can provide a course is Penny Mackay 021402172 or 

pennymack55@gmail.com 

• As the popularity of dairying takes hold, there is an implication for Ag Operators that 

you need to know about. Check to see who actually owns the land you are treating 

and get an acknowledgement that the owner has been advised and approves of the 

application. There has been a case where the person leasing the land gave a pilot 

instructions that conflicted with what the landowner desired and that ended up 

costing the operator a substantial sum of money. We recommend that you have 

another box on your DFR or wherever you get notification etc certified that covers 

this circumstance. Leasing is not restricted to just dairy run-offs so there’s the heads 

up. 

• And one other lesson from the university of life experience. If you employ pilots then 

we recommend that you physically sight their pilot licence following EVERY renewal 

to ensure that no restrictions have been added that you didn’t know about. 

Last Word 

We are nearly at the end of the year and we’re hoping that the little note we have included 

at the end of each newsletter holds true for another few days. Pilots are reminded that 

good outcomes are in their hands.  Don’t forget to read the good news story in the AG 

Safety Bulletin that is attached also. 

The Chairman, Executive Committee and the EO wish you all a really Happy Christmas and a 

safe, healthy and profitable 2016. 

As always, send any feedback to sinclairjg@gmail.com and remember 

 

 

 

 

 

Let’s make a difference 

and lose no lives this year 


